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“PEOPLE ARE WISE IN PROPORTION,
NOT TO THEIR EXPERIENCE,

BUT TO THEIR CAPACITY

FOR EXPERIENCE.”

G.B. SHAaw
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LEARNING AS A FUNDAMENTAL PRINCIPLE

The Learning Experience

... helps people fulfil their potential for excellence in an increasingly complex and challenging
environment;

... makes the most of the learning opportunities that Luxottica spontaneously creates, with its
liveliness, its wealth of consolidated experience and expertise brimming with a wide variety of
skills;

... is a vital expression of Luxottica Characteristics: imaginative, passionate, entrepreneurial,
simple and fast.

The personnel training and empowerment activities are conceived with the imagination oriented
toward the future, they are planned with a view of fuelling and spreading passion, they sustain
the entrepreneurial verve of the job, are concrete and oriented towards meeting the essence of
training needs.

The training activities offered

... have been planned as a result of a detailed process of listening to and understanding the
organisation’s training needs;

... are intended for individuals who work at the Corporate and Operations offices in Italy;

... are flanked by all of the other training and development initiatives that have been customised
to meet specific needs, the offer of technical and specialised training, linguistic and IT training
and development initiatives dedicated to the first lines of management;

...beginning this year they also include a session of activities in English planned for those
working in the Wholesale and Operations divisions worldwide.

WXOTIA
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LEARNING AS A PATHWAY

In order to orient oneself within “The Learning Experience” and knowingly select the training
interventions, we have designed three maps built upon Luxottica Characteristics:

« the skills map, which identifies specific areas of skills that can be improved, developed, and
strengthened

- the learning map, which specifically defines the training solutions related to the skills meant
for Corporate and Operations personnel in Italy

- the International learning map, which includes the training solutions meant for Wholesale
and Operations personnel worldwide.

This year we focused on developing skills that emerged as being priority in the Countries and
at the same time necessary to reinforce and consolidate the identity of Luxottica worldwide.
The courses will be held in English in Milan at the Corporate offices. For those involved, these
moments will represent a concrete opportunity not only to learn, but also to network and
exchange experiences.

The training courses planned are organised according to three levels:

« awareness — the basic level upon which skills are acquired
* building — the middle level on which skills are consolidated

» mastery - the advanced level on which mastery is developed, giving rise to the possibility of
sharing and transferring skills. ‘

It is possible to construct learning paths according to two different logics: ‘

« vertical logic: when the need to develop a specific Characteristic is found
* horizontal logic: when it is necessary to improve and develop a specific skill. ‘

WXOTTA
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LEARNING AS AN INVESTMENT

The training needs analysis of our staff requires that training pathways be chosen with careful
consideration, taking into account the specific needs of the individual, their role and the
business.

How can | correctly identify the training needs of my people?

Performance assessment is a key time for evaluating the results (WHAT) and the behaviours
used to reach the objectives (HOW).

ITALY LEARNING
MAP

[ |

]

INTERNATIONAL
LEARNING
MAP

T A. WHAT = RESULTS

Express a summarized appraisal based on
the analytical evaluation of results.

Le]o]e]s

Inadequate Below In line with Above Outstanding
expectations expectations  expectations

B. HOW = ORGANIZATIONAL BEHAVIOURS

Indicate the organizational behaviours

that characterized the performance of the
associate in previous year. Also indicate areas
of potential improvement.

sgsgagshl organizational behaviour |mp;or\él;rgent
IMAGINATIVE

Is curious and interested in

new and different experiences

within and outside his/her

areas of expertise

PASSIONATE

Shows enthusiasm and energy
in the work he/she does and
for the Company

ENTREPRENEURIAL
Challenges status quo and
sets ambitious goals

SIMPLE & FAST

Can get to the heart of
the matter and drives out
complexity

OVERALL PERFORMACE ( AxB)

Assess the collaborator’s overall
performance by combining the
appraisals of sections A and B.

Inadequate

Below
expectations

H

In line with
expectations

Above
expectations

Outstanding




The main stages of the process are therefore:

PERFORMANCE
MANAGEMENT

TRAINING NEEDS

ANALYSIS DELIVERY

v
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ROLES

The process of devising the learning pathways involves a number of roles within the
rganisation: line managers, the training and development team, and the HR managers.

[LINE MANAGER

Guides their staff through the process

of identifying their own strengths and

the areas where they have‘room

for improvement in order/to devise
development plans that'are consistent with
their needs and those of the role and the
organisation.

TRAINING AND DEVELOPMENT

Supports managers in identifying the best
solutions for staff training needs and works
with the HR managers to establish the
development plans.

HR MANAGER

Supports the line managers in managing
their people with particular regard to the
performance assessment and training
needs identification’processes.

a



THE LEARNING EXPERIENCE
ON BLUROOM

As of this year “The Learning Experience” is available on BLU room in both Italian and
English.

You can browse and explore the range of courses on offer and get a more detailed picture of
their contents. By understanding the rationales that underpin their planning you will be able

to make better-informed, shared decisions. We have made the user interface simpler and
easily accessible: the home page provides access to all of the catalogue sessions, to the
learning maps or directly to individual courses with their presentation forms. This year we have
once again confirmed the importance of listening to the accounts and live testimony of first-hand
experiences.

We would draw your attention to a number of sections that are particularly useful and
interesting:

Click on “Help” to find our consultants, Marco Poggi and Dorotea Ausenda. Working together
with us in the role of “Guides” they conceived and planned these training courses and can
provide you with information and clarification as to the rationale and contents of the system.

The “Luxottica Characteristics” page is an important section because the Characteristics are
the very heart of our training activities. Clicking on each Characteristic to listen to the stories of
those who, like us, live and renew them every day.

The “Learning as a pathway” page: testimonials from a number of “Opinion Leaders”
provide insights into the reasons that underpin and orient training choices.

“What they say”: enjoy testimonials from training course participants over the last two years.
You can find them in each course presentation form and they will help you to choose the most
appropriate course for your training needs.

Enjoy the site!

Along with the Team, | hope that
“The Learning Experience 2011”
is going to represent a useful,
easy and inspiring tool.

Enjoy it!

Tullia Panconi

IWXOTIIA 2
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CONTACTS

Tullia Panconi:

Sourcing, Learning & Development Director
mail: tullia.panconi@luxottica.com

Tel: 02 8633 4744

Massimo Malaguti:

HR Processes Operations Manager
mail: massimo.malaguti@luxottica.com
Tel: 0437 649326

Marina Madonia:

Learning & Development Specialist
mail: marina.madonia@luxottica.com
Tel: 02 8633 4695

Elisa Venco:

Learning & Development Specialist Operations

mail: elisa.venco@]luxottica.com
Tel: 0437 644208

WXOTTA




and think of new ways to serve

and inspire our customers and each other.

Innovation, quality and creativity
are the foundation of our success
and the way we work.

| and focus
on priorities that matter most.

‘ We strive for simplicity and value
being straightforward, uncomplicated
and accessible so that we can quickly

‘ deliver results and drive change.

PASSIONATE

We love what we do and believe we
make a difference in people’s lives.
We take pride in our history and

are inspired to constantly improve
ourselves and our work by engaging
the hearts and minds of others.

ENTREPRENEURIAL

We are pioneers of change.

We see opportunities that others

don’t and understand the value of
taking risks so that we continue to lead
as the innovators of our industry.

WXOTTIA
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COURSES - ITALY

In the following pages you will find all
the presentation forms of the courses
related to each Characteristic.

The final blue section presents the
courses that cross the 4 Characteristics.




and think of
new ways to serve and inspire our customers
and each other.

Innovation, quality and creativity are the
foundation of our success and the way we
work.

WO 22

COURSES




accept their current level of flexibility
be even more flexible and therefore effective

exploring the subject of flexibility through video materials, cognitive stimuli taken

To gdapt an.d to be successful in a} complex gnwronment means being from system theory and neuroscience, and inspirational reading matter
flexible, curious and open tO' new influences; the morée flexible we are, finding out everyone’s attitude to their own flexibility through metaphorical and
the greater the chance we give ourselves to act with success. experiential exercises

guided recall of experiences involving flexibility, and shaping and strengthening
attendees’ own personal flexibility
techniques and tools for developing flexibility and instruction in personalised

develop their level of mental flexibility and feel free to explore new avenues exercises to try out

increase their ability to adapt positively and with satisfaction to their organisational
environment

extend the range of possible ways to achieve their objectives one day in the classroom followed

by an individual interview about a month later

Daniela Cannavale - MIDA
Milan/Agordo

Italian

IWOTTA 2



The problems we face daily on the job can sometimes seem
overwhelming. The more we try to find a solution, the more the
situation seems closed and the problem inexorably unsolvable. The
best way to deal with this type of situation is to think outside the box,
learning to use our creative resources.

Lateral, creative, and intuitive thinking is a resource that humans
have always used to approach and solve specific problems; this

skill can be strengthened and applied to deal successfully with the
concrete problems we must face every day.

approach and solve their specific problems creatively and intuitively
stimulate their own imagination and those of others

IWOTTIA

develop creative techniques for application at individual and group levels
discover and enhance their creative abilities

creativity as a resource that accompanies and supplements linear, logical problem
solving processes

how to develop and stimulate your own creative capacities and those of others
how to apply lateral and intuitive thinking to solve problems

techniques for creative problem solving

two days of classroom

Jacopo Melloni - MIDA
Milan/Agordo

Italian



have greater awareness of their way of reacting to situations of change
view change as an opportunity for personal and professional growth
guide others through uncertain and unstable situations

We live in times of accelerated transformation and our career

experiences are characterised by continuous changes organisational changes and their effects on individuals’ lives

. : : A : : the psychological dimension of change
Experiencing change constructively and managing it effectively is a . . .
o~ DT ey f tod how to recognise and strengthen the personal skills that enable you to thrive on
undamental sKill In the pusinesses o1 toaay. change

effective strategies for dealing with changes in a constructive and active manner

strengthen their personal skills in order to thrive on change :
improve their personal well-being and enhance their level of performance two days in the classroom followed

. e . , . by an individual interview about one month later
develop leadership abilities that will help their team to thrive on change

Jacopo Melloni - MIDA
Milan/Agordo

Italian

WXOTTA
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PASSIONATE

We love what we do and believe we make a
difference in people’s lives.

We take pride in our history and are inspired
to constantly improve ourselves and our work
by engaging the hearts and minds of others.

IWXOTICA 2
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SELF AWARENESS

“ONLY THE MAN WHO KNOWS HIMSELF
IS MASTER OF HIMSELF”
G.GALILEI

Every opportunity to increase self-awareness is a precious
opportunity for personal growth because when we admit our
weaknesses and our resources we can act in a conscious way and
get the best for us and for our job.

The key instrument to expand our self-knowledge is feedback. Learn
to look, listen, use and exchange feedback is a key skill for our
continuous development.

THIS COURSE IS DESIGNED FOR THOSE WHO WANT TO:
« improve their own level of awareness

* recognise, strengthen and enhance their skills and turn their weaknesses into
strengths

e 7

AWARENESS

WXOTTA

ATTENDEES WILL LEARN HOW TO:

* have the chance to receive in-depth feedback about themselves in relation to their
professional role

* receive, accept and make positive use of the feedback that they receive

« give constructive feedback to others

* recognise and enhance both their conscious and their unconscious resources

* recognise their weaknesses and learn to use them constructively

CONTENTS:

» the structure of subjective experience: how we know ourselves and the world
» what we know about ourselves and how others perceive us

» the generative power of feedback

* mapping our identity: strengths and weaknesses

* boosting our strengths and making constructive use of our weaknesses

» strategy of personal excellence

* setting out development objectives

FORMAT:
two days in the classroom followed
by an individual interview about one month later

TRAINER: Giovanna Dezza - MIDA
LOCATION: Milan/Agordo

COURSE LANGUAGE: Italian



TEAMWORK

“Go0OD TEAMS BECOME GREAT TEAMS
WHEN THE PLAYERS TRUST ONE ANOTHER
AND PUT THE TEAM BEFORE THE INDIVIDUAL.
“IF You MEET THE BUDDHA ALONG THE WAY,
PASS HIM THE BALL”

PHIL JACKSON — COACH FOR LAKERS

Working in teams and cooperating constructively with other people is
one of the most inspiring and challenging experiences that there is.
Learning to interact with others in a working team is a significant
opportunity for personal growth.

THIS COURSE IS DESIGNED FOR THOSE WHO WANT TO:

* improve their ability to interact with others in a working team

* learn how to steer a working team towards achieving its objectives

* increase the productivity of their own team

- treat working in a team as an opportunity to cultivate personal and social well-being

AWARENESS

WXOTTA

ATTENDEES WILL LEARN HOW TO:

* recognise and manage the main issues that arise in a team environment

« identify the most effective behaviours for facilitating productive and cooperative
relationships in a team

« identify the most effective behaviours for coordinating and directing a team

* gain awareness of their own personal resources and the areas where they have
room for improvement in terms of working in teams

« develop their skills to enable them to gain greater satisfaction from working in teams

CONTENTS:

 team work as a complex interpersonal experience

« the main issues that arise in team environments

» effective behaviours for working in teams

« effective behaviours for coordinating and directing a team
 enhancing your personal skills for better teamwork

FORMAT:
two days of classroom

TRAINER: Daniela Cannavale - MIDA
LOCATION: Milan/Agordo

COURSE LANGUAGE: Italian



RELATIONSHIPS

“WE DO NOT LIVE

IN' A WORLD OF THINGS,

WE LIVE IN A WORLD OF RELATIONS”
G.BaTESON

Building and maintaining healthy and constructive relationships
with others is a key element of our well-being and our professional
effectiveness.

THIS COURSE IS DESIGNED FOR THOSE WHO WANT TO:
« improve the quality of their interpersonal relationships

« cultivate their own interpersonal flexibility, in the sense of the number of possible
responses to a given situation

* improve their personal well-being and level of performance

AWARENESS

WXOTTA

ATTENDEES WILL LEARN HOW TO:

* be able to deal satisfactorily with other people in a professional context

* manage complex, emotionally difficult and conflictual relationships

* acquire new and improved behaviour options to deal with situations that they have
personally found difficult in the past

CONTENTS:

* the behaviours, thoughts and emotions involved in interpersonal relationships
» what is interpersonal communication

* how to create harmony

* how to influence people

» how to handle difficult interpersonal situations

* how to deploy new and improved ways of behaving

FORMAT:
two days in the classroom plus a one-day follow-up

TRAINER: Daniela Cannavale - MIDA
LOCATION: Milan/Agordo

COURSE LANGUAGE: Italian




PEOPLE MANAGEMENT

“CONCERN FOR HUMANS THEMSELVES AND
THEIR FATE MUST ALWAYS BE

THE CHIEF INTEREST OF ALL

TECHNICAL ENDEAVOURS.

NEVER FORGET THIS IN THE MIDST OF
YOUR DIAGRAMS AND EQUATIONS”

A. EINSTEIN

An objective for managers is to have a positive influence on the
performance levels of their staff, since it is their responsibility to
create value for the company and to develop their people. Clearly
these two dimensions are closely related.

THIS COURSE IS DESIGNED FOR THOSE WHO WANT TO:

« strengthen their own personal skills set to help to guide, support and motivate
people to achieve objectives relating not just to the business, but also to personal
growth

AWARENESS

WXOTTA

ATTENDEES WILL LEARN HOW TO:

* acquire greater awareness of their own management style and of how this affects
the behaviour of their staff

* acquire personnel management and development tools

CONTENTS:

* a manager’s role, responsibilities and main tasks
 motivating staff

* delegating and giving responsibility

« evaluating as a way of providing guidance on performance
» communication and management style

- feedback and listening

FORMAT:
two days of classroom

TRAINER: Ezio Parodi, Stefano Porta - MCA
LOCATION: Milan/Agordo

COURSE LANGUAGE: Italian
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THE MANAGER AS COACH

“THE SUCCESS OF A COACH DEPENDS ON HIS CAPACITY TO CREATE
THE CONDITIONS THAT ALLOW THE ATHLETE TO EVALUATE AND CONTROL
THE LEVEL OF HIS PERFORMANCE”

JuLio VELAsCO

Being the head of complex, dynamic, and challenging companies
nowadays means dealing with your staff, supporting them, motivating
them and obtaining exceptional performance.

Dealing with co-workers from a managerial position is certainly
necessary but no longer sufficient; personalised attention is required,
they must be coached.

Coaching means dealing actively with people in your group in such

a way that they are capable of optimising on their resources with
effectiveness and well-being.

Coaching means having a profound influence on the behaviour of
one’s own co-workers and their results.

\ THIS COURSE IS DESIGNED FOR THOSE WHO WANT TO:
1 * learn how to motivate
1 » profoundly influence the behaviour and results of their own co-workers

« interpret a leadership role in a manner that is coherent with the evolution of
] business today

BUILDING

WXOTTA

ATTENDEES WILL LEARN HOW TO:

« develop specific interpersonal skills related to listening, the comprehension of
others’ motivational drivers, the importance and power of feedback

« understand and learn to manage motivational processes

« establish specific coaching strategies for the members of their own group

CONTENTS:

+ diagnosing the performance level or your co-workers

« the capacity to listen more openly and profoundly

« the capacity to comprehend beyond one’s own interpretative patterns
« the capacity to give powerful and constructive feedback

» comprehension and the management of motivational processes

« defining specific personalised coaching strategies

FORMAT:
two days in the classroom followed
by an individual interview about one month later

TRAINER: Marco Poggi — Giovanna Dezza MIDA
LOCATION: Milan/Agordo

COURSE LANGUAGE: Italian
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ENTREPRENEURIAL

We are pioneers of change.

We see opportunities that others don’t and
understand the value of taking risks so that
we continue to lead as the innovators of our
industry.

ssssssss
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INITIATIVE

“DON’T WAIT
FOR THE RIGHT MOMENT:
CREATE IT!”

G.B.SHaw

The complex nature of the modern working world is increasingly
demanding enterprise and proactive behaviour.

The people who participate actively, who get involved and take the
initiative are those who achieve excellent results.

THIS COURSE IS DESIGNED FOR THOSE WHO WANT TO:
* increase their level of involvement

* practice proactive and effective behaviours

 enhance their own level of performance

AWARENESS

IWXOTIIA %2

ATTENDEES WILL LEARN HOW TO:
- feel energized, involved and engaged
- take the initiative through effective behavioural skills

CONTENTS:

* personal involvement as a lever of success and personal well-being

* proactive behaviours

* assertive behaviours

« the keys to motivation: personal satisfaction, competence, your relationship with
yourself and your relationship with others

- effective interpersonal relationships

FORMAT:
two days of classroom

TRAINER: Jacopo Melloni - MIDA
LOCATION: Milan/Agordo

COURSE LANGUAGE: Italian




BOOSTING YOUR EFFECTIVENESS

“GIVING SOMEONE THE FREEDOM

TO TAKE RESPONSIBILITY

LIBERATES RESOURCES THAT OTHERWISE
WOULD REMAIN HIDDEN”

J. CARLZON

People who achieve goals and who see things through are those
who believe in their own effectiveness and therefore set themselves
challenging objectives and take responsibility for what they do.

THIS COURSE IS DESIGNED FOR THOSE WHO WANT TO:

* set, define, follow and achieve challenging objectives

* acquire a stronger sense of being up to the tasks that they face
» transform personal setbacks into learning opportunities

« take responsibility for their work

BUILDING

IWXOTA 0

ATTENDEES WILL LEARN HOW TO:

* become more adept at setting, defining and following important objectives

* acquire a stronger sense of being up to their job

- feel full of can-do energy

« understand how to refocus negative thoughts and learn from their failures

* become aware of the relation between their values — their own personal ethics —
and their willingness to take responsibility for their work

CONTENTS:

+ the concept of personal effectiveness and its relationship with performance levels,
with the ability to set objectives, and with your own personal well-being

« the building blocks of personal effectiveness

« the mental mechanisms for interpreting successes and failures

* learning how to make the most of your successes and reprogram your mechanism for
interpreting setbacks in order to help to maintain your energy levels and well-being

* how to use your values as a resource to help you take responsibility

FORMAT:
two days in the classroom followed
by an individual interview about one month later

TRAINER: Pierpaolo Peretti Griva - MIDA
LOCATION: Milan/Agordo

COURSE LANGUAGE: Italian



and focus on priorities that matter most.

We strive for simplicity and value being
straightforward, uncomplicated and accessible
so that we can quickly deliver results and drive
change.

WO 22
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The Customer comes first.

It is only by identifying what people are prepared to pay for that we
can eliminate all the useless activities and concentrate energy on
generating pure VALUE. This is the heart, soul and ultimate objective
of Lean Management. The objective of this course is to convey the
concepts on which a “lean” organisation is based, illustrating the
principles involved and their potential applications. An initial mind
setting exercise provides a general overview of Lean Management.

understand the basics of Lean Thinking and understand what is involved in
transforming the Business using non-traditional methods and approaches

learn about the main tools for applying the “Lean Approach” in the company, by
making changes to working processes and environments

understand what Lean Thinking means in terms of managing staff and teams, from
a technical and interpersonal perspective

IWOTTIA

understand the principles of Lean Thinking and its impact on business processes
become familiar with the main tools of the Toyota Production System

apply them in the company and to bring an informed approach to managing critical
success factors

the historical origins of Lean Management

the Principles of the Toyota Production System: key concepts
Lean Game and the 5 basic principles

the fundamental concepts of the Lean Company:

- the “Lean Temple”

- Standard Work

- Stability

-85S

- Kaizen

two days of classroom -

Franco Picone - CUOA Lean Enterprise Center
Milan/Agordo

Italian b
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FINANCE FOR NON-FINANCIAL AWARENESS
“CosT IS KEY ATTENDEES WILL LEARN HOW TO:
BECAUSE IT IS AT THE ROOT OF « read and understand the balance sheet and the profit and loss statement
COMPETITIVENESS!” - assess the information contained in the financial statements
L DEL VeceHio - make decisions whilst taking into account economic advantageousness and
financial feasibility
The manager’s role is to plan, to mobilise resources in order to CONTENTS:
achieve the objectives, and t? ensur.e.that the plans a_re carried out - the accounts — overview, the balance sheet, the profit and loss statement and the
properly. All these steps require decisions. The more important the cashflow report
decisions to be taken are, the more important it is to equip you with « finance accounting .
quantitative data and to understand the impact on the organisation on - MEMEGRTIETL EEERni{ig), (712 LIPElEs Elap el e
th hol * business decisions and their economic-financial impact
€ whole. + analysing the expediency of an investment
FORMAT:

THIS COURSE IS DESIGNED FOR THOSE WHO WANT TO: two days of classroom
- know and understand which economic and financial levers can be brought to bear

in their own area of responsibility in order to take decisions in a better-informed TRAINER: Elmar Vareschi - VARESCHI & PARTNERS

manner LOCATION: Milan/Agordo
- consider the resulting effects, in terms of financial results and the creation of added

economic value COURSE LANGUAGE: ltalian

IWXOTCA 22 = s
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PROJECT MANAGEMENT AWARENESS
“ALWAYS PLAN SOMETHING ATTENDEES WILL LEARN HOW TO:
BY CONSIDERING IT IN ITS * bring a more informed approach to the responsibility of managing a project
WIDEST CONTEXT, A CHAIR - anticipate and manage the various problems that can arise during a project, by
IN A ROOM, A ROOM IN A HOUSE, using good planning and applying suitable methods and tools for launching and
A HOUSE IN THE ENVIRONMENT, managing the various stages of work
THE ENVIRONMENT IN THE PLAN OF A CITY” - use delegation as a means of taking on more responsibilities
E. SARINEEN
CONTENTS:
Complex projects need to be managed rationally: you need to * project management concepts: project, programme, stakeholder
. - the role of the project manager: responsibilities, organisational relationships and
organise your own work and that of others, and to keep control of competencies
both objectives and time. - setting project objectives
+ defining the project tasks and estimating timescales and costs: the work breakdown
structure
THIS COURSE IS DESIGNED FOR THOSE WHO WANT TO: =R UG MEnOTs S Qe BT IIELES
. . . « project risk management strategies: swot analysis
= work on project-based roles or coordinate project teams
- approach their role with new confidence, using tools and methodologies for
managing the most important critical issues that can arise during a project FORMAT:
two days of classroom
TRAINER: Fabio Di Stefano - CORECONSULTING
LOCATION: Milan/Agordo =
COURSE LANGUAGE: Italian :

ssssssss



MANAGING PRIORITIES

“IT IS THE HIERARCHY OF THINGS
THAT DEFINES THE HIERARCHY
OF TIME”

C. b GREGORIO

Everything is urgent, everything is important...

The ability to produce results depends on how you organise your
work, and your ability to organise your work depends in turn on your
ability to identify and manage priorities.

THIS COURSE IS DESIGNED FOR THOSE WHO WANT TO:
* acquire the tools to help organize their work better

- plan and organize tasks in accordance with priorities

* reduce waste

»»

AWARENESS

zzzzzzzz

ATTENDEES WILL LEARN HOW TO:

- develop a greater awareness of their own approach to time management
- manage noise and interruptions

* say “no” to requests that they cannot handle

- become confident delegators in order to take on more responsibilities

CONTENTS:

* managing priorities in our everyday work: what it means and how important it is
- the main obstacles to the effective management of priorities: “time traps”

- self-assessment questionnaire: my approach

- new tools for greater effectiveness and efficiency

FORMAT:
one day in the classroom followed
by an individual interview about one month later

TRAINER: Daniela Cannavale - MIDA
LOCATION: Milan/Agordo

COURSE LANGUAGE: Italian




The clarity with which you present a message depends on your ability
to understand your audience and to tailor your

message to its needs. And as Luxottica’s internal and external
‘audiences’ become ever more international, the need

for such clarity becomes paramount. Global enterprises need global
competencies.

Two critical areas of competency are:

« an incisive, clear and memorable use of English when presenting to
international audiences

- an understanding of the intercultural dimension of communication.

These two factors play a key role in determining how effectively the

individuals and teams involved in international projects cooperate and
work together.

get their message across clearly, concisely and memorably within a transnational,
multicultural working environment

IWOTTIA

understand how the 4 dimensions of communication (intercultural, verbal, visual and
physical) interact to determine the impact of presentations and public speaking
apply a systematic methodology for structuring and delivering presentations
develop a style of delivery that is ‘audience-centric’

the 4 dimensions of communication

understanding your audience

the cultural iceberg

approaches to constructing a presentation

examples of presentation delivery techniques used by renowned international
presenters

two days of workshop (sessions with under-groups included)

Brendan Kirk, Rossella Fietta, Vivien Lilley — Voxcom
Milan/Agordo

English

participants will already have an
Intermediate level of competence in English



COMMUNICATION

“IT IS VERY DIFFICULT TO SPEAK
WITHOUT SOMEHOW SAYING TOO MUCH”
Luict XIV

There is a risk that the most creative ideas and the most important
projects may not bear fruit if they are not communicated effectively,
if we do not succeed in positively attracting the attention of our
stakeholders, creating an understanding with them and effectively
convincing them of the value of our proposals.

THIS COURSE IS DESIGNED FOR THOSE WHO WANT TO:
- give more natural and effective presentations that attract attention
- make an impression with the way that they communicate

»»

BUILDING
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ATTENDEES WILL LEARN HOW TO:

+ communicate succinctly and incisively

- adapt their communication style to different roles and different types of stakeholder
- improve their ability to use their own strengths to optimize effectiveness

CONTENTS:

* communication techniques

- identifying their strengths and the areas that are in need of improvement
* communication and role

- how to develop a message quickly

- how to build a relationship with the people that you deal with

* communication and creativity

FORMAT:
two days of classroom

TRAINER: Barbara Cassoli e Dorotea Ausenda - Shift Srl
LOCATION: Milan/Agordo

COURSE LANGUAGE: Italian
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LUXOTTICA AND |

“IMMAGINATIVE, PASSIONATE, ENTREPRENEURIAL, SIMPLE AND FAST:
THESE ARE THE WORDS THAT WE HAVE CHOSEN TO DESCRIBE LUXOTTICA’S GENETIC
CODE, A KIND OF COMPANY DNA.. ALTHOUGH IT IS TRUE THAT ALL OF YOU ARE
INDIVIDUALS WITH YOUR OWN IDENTITY, IT IS ALSO TRUE THAT WHEN YOU COME INTO
THE COMPANY, THE ABILITIES OF EACH INDIVIDUAL WORK HAND IN HAND WITH THOSE
OF OTHER INDIVIDUALS. THEY OPERATE IN HARMONY, LIKE AN ORCHESTRA. VWHEN
THE CONDUCTOR RAISES THEIR BATON, EACH MUSICAL MAESTRO LOSES HIS OR HER
OWN INDIVIDUALITY AND FLOWS TOGETHER WITH THE OTHERS, BECOMING PART OF
THAT GREAT ORGANISM THAT IS THE WHOLE. THE SAME THING HAPPENS TO YOU IN
LUXOTTICA. \/. ANDREOLI

Luxottica has a strong and special culture built around specific
distinctive Characteristics: imaginative, passionate, entrepreneurial,
simple and fast. It is a dynamic, fluid, yet down-to-earth world. To be
happy here, to be successful and to influence this environment, you
need to cultivate harmony between yourself and your surroundings.
You need to become aware of and develop your own subjective way of
expressing your imaginative, passionate, entrepreneurial, simple and fast.

THIS COURSE IS DESIGNED FOR THOSE WHO WANT TO:
| » work on their relationship with the rest of the company
* consolidate and enhance the alignment between themselves and Luxottica

AWARENESS

WXOTTA

ATTENDEES WILL LEARN HOW TO:

+ explore and deepen their understanding of the distinctive Luxottica Characteristics

* gain awareness of their own subjective way of expressing the Luxottica
Characteristics

« identify strategies for developing their own ability to express the Characteristics

« cultivate a spirit of belonging

CONTENTS:

« the Luxottica world and its distinctive Characteristics

« the concept of alignment: how to be happy and successful in a corporate
environment

« an in-depth look at the subjective ways of expressing the Luxottica Characteristics

* personal empowerment strategies

FORMAT:
two days in the classroom followed
by an individual interview about one month later

TRAINER: Giulia Cornoldi - MIDA
LOCATION: Milan/Agordo

COURSE LANGUAGE: ltalian



LEADERSHIP

“LEADERSHIP IS CREATING A WORLD TO WHICH PEOPLE WANT TO BELONG”
R. DiLts

Leadership is the set of behaviours by means of which we can have
positive influence on others and our surroundings. It is comprised of
three fundamental elements: plenty of energy, a vision, a capacity

to generate healthy and constructive relationships. Leadership is
what we do and the effects that our actions produce. But what we do
depends on what we know how to do, and what we know how to do
depends on what we think about ourselves and others, on our beliefs,
our values, and our identity. Improving leadership skills means
improving ourselves.

THIS COURSE IS DESIGNED FOR THOSE WHO WANT TO:

* develop their ability to have a positive influence on others (their staff, their
customers, their colleagues and their bosses)

- feel powerful, natural and effective in their leadership role
‘ « feel in harmony with their environment in order to be able to influence it

0

MASTERY

WXOTTA

ATTENDEES WILL LEARN TO:

* recognize the key elements of leadership in themselves (energy, vision and
interpersonal skills) and will become aware of their own leadership style

« discover the connection between their own effective and less effective behaviours
and their own beliefs and values

* gain awareness of and strengthen their personal resources to build powerful and
effective leadership skills

CONTENTS:

* leadership and its key building blocks

« discovering your own leadership style

« the connection between effective and less effective behaviours and personal beliefs
and values

» empowering and disempowering beliefs

« the relationship between the personal characteristics and the characteristics of the
business environment

« the personal resource map

FORMAT:
two days in the classroom followed
by an individual interview about one month later

TRAINER: Marco Poggi - MIDA

LOCATION: Milan/Agordo = W

COURSE LANGUAGE: Italian N



and think of new ways to serve

and inspire our customers and each other.

Innovation, quality and creativity
are the foundation of our success
and the way we work.

| and focus
on priorities that matter most.

‘ We strive for simplicity and value
being straightforward, uncomplicated
and accessible so that we can quickly

‘ deliver results and drive change.

PASSIONATE

We love what we do and believe we
make a difference in people’s lives.
We take pride in our history and

are inspired to constantly improve
ourselves and our work by engaging
the hearts and minds of others.

ENTREPRENEURIAL

We are pioneers of change.

We see opportunities that others

don’t and understand the value of
taking risks so that we continue to lead
as the innovators of our industry.

—
COURSES - INTERNATIONAL

In the following pages you will find all the
presentation forms for the International
courses related to each Characteristic.

The final blue section presents
the course that crosses the 4
Characteristics.

WXOTTIA



new creative techniques applied at both individual and group levels
how to discover and empower their own creative resources

La.teral, creative and intuitive thinking is a great resource that human creativity as a resource that integrates logical-linear problem-solving processes
beings use to face and successfully solve concrete problems. a practical structure for creativity: how do people who successfully apply lateral
We all have lateral, creative and intuitive thinking. This function can thinking think, feel and act?

how to foster and grow our own creative resources and those of others

be empowered and successfully used to be effective and excellent in SLex, Ul ,
how to apply lateral and intuitive thinking to problem-solving processes

the workplace and in everyday life.

two-day programme

solve problems in a creative and intuitive way and stimulate their own and others’
imaginations Claudio Funes - MIDA

Milan

English

IWOTTA 2
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RELATIONSHIPS

“IN THE REALM OF HUMAN BEINGS NOTHING EXISTS BUT RELATIONS”
GREGORY BATESON

To build and maintain effective relationships is a prerequisite of our
well-being and professional efficacy.

THIS COURSE IS DESIGNED FOR THOSE WHO WANT TO:
* improve the quality of their interpersonal relationships

* increase their relational flexibility, exploiting different potential options to address
specific situations

+ enhance their personal well-being and level of performance

\ 4

AWARENESS

WXOTTA

ATTENDEES WILL LEARN:

* how to successfully experience their professional relationships

» how to handle complex and conflictual relationships

* how to use new and better options to manage challenging situations in a
rewarding way

CONTENTS:

- the behaviours, thoughts and emotions involved in interpersonal relations
« the phenomenon of interpersonal communication

* how to generate ‘tuning’ with someone

* how to successfully persuade your interlocutor

* how to handle difficult relations

* how to use new and improved behavioural options

FORMAT:
two-day programme

TRAINER: Elena Moruzzi - Claudio Funes - MIDA
LOCATION: Milan

COURSE LANGUAGE: English
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PEOPLE MANAGEMENT

“OUTSTANDING LEADERS GO OUT
OF THEIR WAY TO BOOST THE SELF-ESTEEM
OF THEIR PERSONNEL.
IF PEOPLE BELIEVE IN THEMSELVES,
IT'S AMAZING WHAT THEY CAN ACCOMPLISH”
Sam WALTON

A manager’s most important and most difficult job is to manage
people. You must lead, motivate, inspire, and encourage them. The

THIS COURSE IS DESIGNED FOR THOSE WHO WANT TO:
* increase their ability to positively manage their team
- feel empowered and effective in their role

BUILDING

only way for a manager to achieve success is through his/her people.

WXOTTA

ATTENDEES WILL LEARN HOW TO:

* become more aware of their leadership style and behaviours

« discover the impact their style has on their employees

« understand and recognize their own communicative characteristics

« improve their ability to evaluate, correct and develop their employees
« improve their ability to provide feedback

CONTENTS:

« the main components of the manager role

* interpersonal communication as a key factor in the execution of role
* target management

* setting priorities

* delegation

» motivation, development and cooperation

» evaluation and feedback

FORMAT:
two-day programme

TRAINER: Elena Moruzzi - MIDA
LOCATION: Milan

COURSE LANGUAGE: English
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TIME MANAGEMENT

“THE MAN WHO DARES TO WASTE EVEN
AN HOUR OF HIS TIME IS A MAN WHO HAS
NOT DISCOVERED THE VALUE OF LIFE”

CHARLES DARWIN

Everything is urgent, important...
The ability to get results depends on how successfully you organize
the things you have to do and how you manage your priorities.

THIS COURSE IS DESIGNED FOR THOSE WHO WANT TO:
« learn how to use tools to effectively organize their job

- plan and organize activities according to priorities

- avoid the “thieves of time”

»»

AWARENESS
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ATTENDEES WILL LEARN HOW TO:

- be aware of their approach to time management

- successfully handle interruptions and interferences
- say “No”

- effectively delegate tasks and activities

CONTENTS:

« priority management in our everyday agenda: meaning and importance
* main setbacks of proper and effective priority management: “Time traps”
- self-diagnostic questionnaire: my approach to time management

* new tools to be more effective and efficient

FORMAT:
two-day programme

TRAINER: Claudio Funes — MIDA
LOCATION: Milan

COURSE LANGUAGE: English
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LEADERSHIP

“LEADERSHIP IS CREATING A WORLD TO WHICH PEOPLE WANT TO BELONG”
R. DiLts

Leadership is the set of behaviours through which we can positively
influence other people and circumstances. It presents three main
elements: an overabundance of energy, a vision, and the capacity to
build satisfactory and constructive relationships. Leadership is both
what we do and the results produced by what we do. And what we
do depends on what we can do, which is closely linked to the way we
think about ourselves and about others, that is to say our beliefs, our
values, our identity. When we empower our leadership, we empower
ourselves.

THIS COURSE IS DESIGNED FOR COUNTRY MANAGERS
AND DIRECTORS WHO WANT TO:

* increase their ability to positively influence other people (i.e. their employees,
clients, colleagues and leaders)

- feel empowered and effective in their role
« feel in harmony with their context so as to influence it more effectively

0
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MASTERY

WXOTTA

ATTENDEES WILL LEARN HOW TO:

* recognize the fundamental elements of leadership acting in their daily activities
(energy, vision, relational skills)

» become increasingly aware of their leadership style

« discover the connection between their effective and ineffective behaviours and their
beliefs and values

 acknowledge and reinforce their resources for effective leadership

CONTENTS:

* leadership and its main ingredients

- the diagnosis of my leadership style

« the relationship between effective/ineffective behaviours and beliefs/values
» empowering and limiting beliefs

« the relationship between personal and company context characteristics

* my resources map

FORMAT:
two-day programme

TRAINER: Elena Moruzzi — MIDA
LOCATION: Milan

COURSE LANGUAGE: English =



LUXOTTICA GROUP
Via C. Cantu, 2

20123, Milan - Italy

Tel. +39 02 86334.1
Fax + 39 02 86996550
www.luxottica.com

LUXOTTICA SRL

Via Valcozzena, 10

32021, Agordo (Belluno) - ltaly
Tel. +39 0437 6441

Fax +39 0437 63223
www.luxottica.com
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